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Project Area and Plan

to mitigate long-term risks from sea level rise, storm surge, and waves

Town Properties:
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Parker’s Boat Yard

Marblehead Municipal
Light Department

Hammond Park
Commercial Street Pier
Marblehead Yacht Club
Cliff Street Boat Yard
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Issues Affecting the Project Area

Waterfront structures are
degraded and in need of
investment
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treet*Boatyard

_Hammond Park

Deeper and more frequent
flooding is occurring and
predicted to increase

Public access along the
waterfront is limited and
disconnected
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Project Goals
and Proposed
Improvements

Mitigate long-term risks from sea level rise, storm surge, and waves
* Raising seawalls, boatyards, and park to mitigate tidal and storm surge flooding

* Installing wave attenuating floats to mitigate wave overtopping risks.

Support existing water-dependent, industrial, and recreational uses

* Repaving boatyards, improving commercial vehicle access, increasing open
space, and expanding dockage

Enhance public access to and across the waterfront

* Creating a continuous, safe, and accessible waterfront pathway connecting
Parker’s Boatyard through Hammond Park to Cliff Street
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Municipal Shipyard Resiliency Improvements

#1: Reconstruct and raise seawalls

#2: Fill and grade landward areas of boatyards and Hammond Park

#3: Install pile-anchored, wave attenuating floating docks
#4: Remove buildings and remove/reinstall operations equipment
#5: Construct public access infrastructure improvements

#6: Construct stormwater management infrastructure improvements




Coastal Resource Areas
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COASTAL BEACH

COMSTAL BAVY AT QUTBONRD
FACE OF SEAMALL (2. 10.0°)

(PERMITIED UNDER WASSCES UC. MOS.
2056, 117, & 3574)

EXISTING CRANITE BLOCK RETAMING WALL
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ENISTING FLOATING DOCKS AT
PARKIR'S BOATYED

SCALE: 130"



Demolition and Removal Pla
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75% Design Plan
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Resilient & Adaptive Seawall Design

75% Design Plan

LOCATION REINSTALL RAILING AT

: SHORING 5" WIDE STONE DUST PATH TP OE L
25'-0" (MIN)

GRANITE BLOCK CAP STONE
(OPTIONAL TQ INCREASE HEIGHT)
6" LOAM AND SEED TO

FUTURE CAPSTONE (2070)
RESTORE GROUND SURFACE ,
STORED PARK & PATHS \ PROPOSED TOP OF WALL EL. 11.0
R,E._,,_,L 2T nEw FILL T i o RECONSTRUCT & RAISE SEAWALL (2050)
I T Tl : |l ol \
ENERA SIS Bl - S RESET BLOCKS FROM MLW EXISTING GRADE
- -._---:-.-” sl _

EL. 13.0'

TO ELEVATION 11.0
g MHW4F

NAVDSS 0.0°

4" DIA. GEQTEXTILE WRAPPED PWC WEEP
DRAIN AT 10° 0.C.

1.5:1 EXCAVATION SLOPE

|
| _MLw -5.2"
| GEQTEXTILE

FABRIC

MUDLINE EL. -10.3'
(DEEPEST SOUNDING)

APPROX.
MUDLINE

HAMMOND PARK PROPOSED SEAWALL SECTION

SCALE: 1'=4'-0" B




Proposed Site Plan - supportlng existing water-dependent, industrial, and recreational uses
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EXISTING PARK FEATURES AT HAMMOND PARK MCLUDING BEMCHES AND FLAGPOLE TO BE REINSTALLED AT LOCATIONS COORDINATED WITH OWNER.



Enhance public access to and across the waterfront
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Permitting

MEPA

EENF Certificate (7/31/23)
EIR Certificate (3/1/24 expected)

State and Local Wetlands

Notice of Intent (2/28/24 filing)

Order of Conditions expected +1-2 months

Chapter 91

License Application (April/May 2024 filing)

License expected +10-12 months

US Army Corps and CZM Consistency

Pre-Construction Notification (April/May 2024)

Takes 6 months
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Funding Proposed Plan - 75% Design & Cost Estimates

» Cliff Street Boatyard
$4.6M
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» Hammond/MMLD/Commercial :
$4.4M including boardwalk | LE =

» Parker’s Boatyard
$4.8M

» TOTAL
$13.8M

Construction anticipated to
commence in June 2025 and take
approximately 12 to 16 months to
complete if implemented in one
phase, or three years to complete if
implemented in multiple phases.
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