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HYBRID MEETING

In Person Meeting: Address: 80 Comm

-OR-

Remote Participation

Zoom Webinar - join via the web link
Webinar ID: 860 8637 9494
Dial in Phone Number: +1 929 436 2866

ercial St. Marblehead MA 01945

https://usOGweb.zoom.us/if86086379494

m“a:oo P

Password: no password necessary
Meeting number: 860 8637 9494 # Participant: #

Agenda or Topics to be discussed listed below

4:00 Call to Order

Public Comments

Board Meetings: Calendar of next meetings; Minutes of previous meetings

Follow-Up from previous meetings

Legal complaint defense organization, Vote
Voluntary payment to Town, Vote

Updated Public Cha rging Policy/rates, Vote
Go Green Rate review, Vote
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Agenda (continued)

* General Manager Goals and Objectives to September 2026: update based on strategic plan
* General Manager updates

® Agenda ltems to be discussed at next meeting (if any)

® Motion and vote to meet in Executive Session, to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel. Not to return to open session.

Adjourn

THIS AGENDA IS SUBJECT TO CHANGE

Posted by: Jean-Jacques Yarmoff, Chair
Agenda posted 03/27/2026
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