Mark Souza
Harbormaster

HARBORS AND WATERS BOARD
Harbormaster’s Quarters

Harbors and Waters January Minutes

1/5/2026
Attendance: C. Smith, R. Cuzner, S. Wolf, M. Burke

7:30 pm Call to Order

Approvement of December Minutes.
Approve verbiage for warrant article.
Naming of new Patrol Boat:

Discuss possible new name.

Chairman John Doub passed along to make no decision at meeting for any name.

Public engagement on discussion with name ideas.

Decision to create a naming committee to decide on new or existing name.

Bill Conly spoke about the history of the name Stacey Clark and of timeline of the department.

General Discussion:

Steve Wolf suggests a plaque be created for past harbormasters for public display.

Harbormaster Souza updated new boat progress.

Boating Certificate State Requirements. Falls under the Mass. Environmental Police
Enforcement will be done by Local, state and federal agencies.

Department social media to be updated and managed by Jack Attridge.

New Online billing software launched with success so far.

Software is proving to be much improved.

Dock repairs are ongoing during winter months.

Public Comment:

Original patrol boat “Swordfish” bought by CYC, EYC, and BYC to patrol races.
Lighthouse structure town owned, light itself is owned by USCG.

Adjourn 8:15pm
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