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Harbors and Waters February Minutes 

 

2/2/2026 

 

 

 

Attendance: J. Doub, K. Lubec, R. Cuzner, S. Wolf, M. Burke 

 

7:30 pm Call to Order 

 

Approve January Minutes. 

 

Boat Naming Subcommittee confirmed decision on name of new patrol boat. “Stacy H Clark” will 
remain. No vote is needed. 

 

Discussion on status of resiliency grant for shipyard. Possible options to proceed without having state 

grant funding. Meeting with town officials to be scheduled to go over current status and funding options. 

 

Harbormaster Souza updated the new patrol boats status. Sea trials were conducted by Harbormaster 

Souza last week and performance exceeded his expectations. Boat will be shipped in the first week of 

Feb. 

 

Harbormaster Report: No new operational news to report.  

 

 

Adjourn 8:15pm  

 


