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AMENDED AGENDA
POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §20 Act relative to extending certain COVID-19 measures
adopted during the State of Emergency.

Municipal Light Board

HYBRID MEETING

In Person Meeting: Address: 80 Commercial St. Marblehead MA 01945
-OR-

Remote Participation
Zoom Webinar - join via the web link https://us06web.zoom.us/j/87091292315
Webinar ID: 870 9129 2315 Password: no password necessary

Dial in Phone Number: +1 929 436 2866  Meeting number: 870 9129 2315 # Participant: #

Day of Week Date Year Time
Tuesday February 10 2026 4:00 PM

Agenda or Topics to be discussed listed below

Marblehead Municipal Light Department Strategy Workshop
Public Meeting. Workshop with Municipal Light Board and Light Department Staff

4:00 Call to Order
Public Comments
Board Meeting Minutes
Introduction - Process: Jean-Jacques Yarmoff
- Goals and Objectives of this meeting: Jon Blair

Group discussion: MMLD priorities (see enclosed addendum draft next page revised 2/9/2026)
Next steps

6:00 Adjourn

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at MMLD's facility, 80 Commercial
Street, Marblehead MA 01945 or by the remote Zoom connection provided. Please note that the in-person meeting will
not be suspended or terminated if technological problems prevent or interrupt the remote connection.

Posted by: Jean-Jacques Yarmoff, Chair
Agenda posted 2/3/2026, addendum on next page posted 2/9/2026



THIS AGENDA 1S SUBJECT TO CHANGE

Draft document. Document used may differ from this draft.
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Move wires underground
Install utility-scale battery

Develop microgrid

Install new transmission line

Harden distribution infrastructure against hazards

Prepare distribution system for load growth

Improve access to backlot poles

Remove double poles

Create consolidated stock yard

Expand access to specialized equipment

Perform overdue system maintenance

Improve inventory control

Upgrade AMI

Improve safety and reliability of Wilkins plant

Keep staff informed via all-hands meetings

Clarify and promulgate policy via handbook

Establish staff mentoring program

Invest in cross-training staff

Develop outage map for customer awareness

Formalize training and onboarding for new employees

Develop clear succession plan

Standardize operating procedures

Prioritize safety -- "slow is smooth, smooth is fast”

Provide emergency powerpacks for medical customers

Provide proactive notice to customers for disruptions

Invest in cyber-security

Provide customer notifications via two-way texting

Build rélationships in the local community

Promote residential batteries

Institute dynamic rates

Manage peak demand

Maintain diverse power portfolio & appropriate hedging

Leverage existing staff and contractors

Reduce line loss

Provide on-bill rebates

Educate and engage customers

Sponsor geothermal

Track new demand growth

Decarbonize power supply

Prioritize inclusive incentives

Create distirbuted energy resource policy

Promote electrification

Update rebates to reflect goals

Add local solar resources

Promote e-bikes and charging

Promote energy coaching

Convert to EV/hybrid fleet

Promote (smart) panel upgrades
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MEETING NOTICE
POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §20 Act relative to extending certain COVID-19 measures adopted
during the State of Emergency.

Municipal Light Board

HYBRID MEETING
In Person Meeting: Address: 80 Commercial St. Marblehead MA 01945

-OR-

Remote Participation
Zoom Webinar - join via the web link https://usO6web.zoom.us/j/87091292315
Webinar ID: 870 9129 2315 Password: no password necessary

Dial in Phone Number: +1 929 436 2866  Meeting number: 870 9129 2315 # Participant: #

Day of Week Date Year Time
Tuesday February 10 2026 4:00 PM

Agenda or Topics to be discussed listed below
Marblehead Municipal Light Department Strategy Workshop
Public Meeting. Workshop with Municipal Light Board and Light Department Staff

4:00 Call to Order
Public Comments
Board Meeting Minutes
Introduction - Process: Jean-Jacques Yarmoff
- Goals and Objectives of this meeting: Jon Blair
Group discussion: MMLD priorities
Next steps
6:00 Adjourn

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at MMLD's facility, 80 Commercial
Street, Marblehead MA 01945 or by the remote Zoom connection provided. Please note that the in-person meeting will
not be suspended or terminated if technological problems prevent or interrupt the remote connection.

THIS AGENDA 1S SUBJECT TO CHANGE

Posted by: Jean-Jacques Yarmoff, Chair
Agenda posted 2/3/2026



