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Abbot Public Library Board of Trustees
Meeting Minutes – April 30, 2026 
Attendees:
   Trustees: Gary Amberik, Kathy Barker, Marjorie Norman, Kathleen Waslov
   Director: Kimberly Grad
Absent: David Ross and John Williams 


Published agenda for interim Board meeting: 
I. Report from the Director - Override Update 
II. Report from the Chair - Town Meeting 

While the next Board Meeting is May 11, 2025 an interim meeting was held by zoom in preparation for Town meeting Monday, May 4th and Town election is Tuesday, June 9, 2026.

CALL TO ORDER

The meeting was held by zoom and was called to order at 12:04 pm. 

DIRECTOR’S VERBAL REPORT
The Director has contacted the Office of Campaign Finance regarding library communications. It was noted that website expenses are paid for by a private foundation. It was clarified that while the Library can post content now, they cannot campaign or influence the vote, and must be careful about using their time as public employees. The Town has received legal guidance regarding campaign finance laws and Massachusetts Conflict of Interest Law, which applies to both appointed staff and elected officials.
The Friends of the Library will distribute materials about impacts to the Library via their volunteers at town meeting.
Kim discussed legal restrictions regarding promotional materials for a town override question, explaining that staff involvement in website content and social media should drop to zero once the question is placed on the ballot. She clarified that while print materials can be displayed in the library, social media and Constant Contact alerts are not permitted after the ballot question is on the ballot, as they would be considered using public resources. The Friends and Foundation will be able to post fact-based social media content with assistance from Hyphenate on their own channels after Town Meeting. Efforts and training will be made for Friends and APLF accounts to work with Hyphenate. Information from the APLF will be coordinated.
Important Dates 
Coffee with Board - Fridays, 9:30-10:30 am in May:
1 Kathy + Gary
8 John and Kathleen
15 Marjorie and Kathleen
22 Marjorie and John
29 Kathy and Gary
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Discussion of Director’s Report

In addition to discussion of the Verbal report items above, the following was addressed. 
The photo albums for high school students should be completed by the end of next week,and Hardware should be arriving by next week,  with a goal to have everything ready before a reception on Saturday the 16th. The Killam Foundation board will be invited them to the upcoming reception. There are upcoming author events in June, including visits from Meg Waite Clayton on June 29th and Phyllis Karas on June 3rd, with the latter event being co-sponsored by the JCC. Staff continue efforts on programming, the June book order.
The APLF funded survey is still live.

	
CHAIRMAN’S REPORT
See points above 

FRIENDS REPORT
Ducks were placed around town as part of outreach program celebrating National Library Week, by The Friends and 18 ducks had been returned, with positive feedback about the initiative.
A Pop-Up Book Sale at the COA was held on Tuesday, April 28, 2026, raising about $150.00.
The Friends will handout Facts about the Library at Town Meeting.

There was a Motion to adjourn. Motion seconded. All approved.

ROLL CALL VOTE
Gary Amberik 	Yes
Kathy Barker		Yes
Marjorie Norman	Yes
Kathleen Waslov	Yes

The meeting was adjourned at 1:00 PM.
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