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Abbot Public Library Board of Trustees
Meeting Minutes – April 16, 2026 
Attendees:
   Trustees: Gary Amberik, Kathy Barker, Marjorie Norman, Kathleen Waslov
   Director: Kimberly Grad
Absent: David Ross and John Williams 


Published agenda for interim Board meeting: 
I. Report from the Director - Override Update / Shattuck Fund Application 
II. Report from the Chair - Community Feedback, Next Steps

[bookmark: _GoBack]While the Next Board Meeting is May 11, 2025 an interim meeting may be scheduled during the week of April 27th in preparation for  Town meeting Monday, May 4th and Town election is Tuesday, June 9, 2026.

CALL TO ORDER

The meeting was held by zoom and was called to order at 6:05 pm. 

DIRECTOR’S VERBAL REPORT
The Director is working with Finance manager to finalize budget numbers and to confirm whether public materials will use FTE or headcount, reconcile differences in the select-board charts (library inclusion), and finalize consistent wording before issuing the press release.

Tiers & staffing were outlined:
· Meeting participants confirmed three-tier structure: Tier One = partial restoration, Tier Two = full restoration, Tier Three = Invest (Invest sometimes labeled differently by departments).
· Library appears included in Tier One and Tier Two discussions; another department (Invest) sits in Tier Three.
· Different presenters are using FTE vs headcount; this created inconsistent public charts already circulated on social media and needs reconciliation so the public message matches administrative documents.
· The partial-restore calculation internal to the library equates to roughly 3.13 FTE of retained staff (library's internal model). The team noted some layoffs and conversions to part-time would still be required under partial restoration.
· Next step: confirm which metric (headcount or FTE) will be used in all external materials and publish a single, consistent chart.

The Budget & service levels were outlined:
The restored (balanced) budget number will be voted at town meeting and then used as the working figure for planning staffing and salaries; salary and expense lines can be adjusted within that number. Library minimum operations under worst-case scenarios would keep 45 hours/week as a floor for public service. If a waiver is pursued, some services/collections depend on private funding; a materials budget requirement of 12% of municipal appropriations was cited as the target that must be privately funded if a waiver is granted. Participants emphasized presenting the value of library services (home delivery, storytime, circulation, tech services) and cost-effectiveness since residents ask "what do taxpayers get for X?".  The group decided on a fact-based, modest public campaign: simple handouts, a short if-then statement for town meeting lines, and warm "what the library does" talking points (stats + human-interest lines). Town-facing materials should clearly state what taxpayers receive for each tier (short bullets per tier) and avoid contradictions with town-issued summaries. If at Town meeting the voting results in the worst-case budget, changes take effect July 1. These changes will require review with the Union. The Director will have flexibility to manage to te Salary and Expense within the overall budget numbers.


Community engagement plans will be considered for the Director and Board. Some ideas being considered are farmers’ market/table outreach, Rotary and town meeting presence, and targeted social posts; promotional items (pencils/bags) to be modest and primarily courtesy items.

Planned activities: Coffee Fridays with the Board (9:30–10:30) and open invitation to other town departments and social media blitz timed with National Library Week.

In preparation for town meeting attendance, the board will propose dates/times for a quick prep meeting in the week of the 27th. The team plans short, simple public remarks at town meeting with trustees introducing the library and then handing off to the director for factual details. Trustees and staff will be present at town meeting to hand out simple flyers and briefly introduce the library’s position (short 1–2 minute remarks recommended).

Important Dates 
Fridays, May 1, 8, 15, 22, 29 Coffee with Board Members 
June 5 - 9:30-10:30 am 
April 21-25, 2026 National Library Week 
Tuesday, April 21: National Library Workers Day, a day for library staff, users, 
administrators, and Friends groups to recognize the valuable contributions made by all 
library workers. 
Wednesday, April 22: National Library Outreach Day, a day to celebrate library outreach 
and the dedicated library professionals who are meeting their patrons where they are. 
Thursday, April 23: Take Action for Libraries Day, a day to rally advocates to support libraries. (We will take note of this for our positive social media messages). 


Discussion of Director’s Report

In addition to discussion of the Verbal report items above, the following was addressed. 
An update on installation hardware on a teen wall was discussed for two high school projects – photography and album covers.

The APLF funded survey is live and been distributed.

There was a Motion for approval of the Shattuck fund request of benches for the Carten gallery and bicycle racks. We will request two Nelson Platform Benches by Herman Miller in Natural Maple with black wood base and The Ribbon® Rack that holds 11 bicycles for the side near Maverick St. The total is $5,911.50.

The Motions was seconded and voted as approved. 

ROLL CALL VOTE
Gary Amberik 	Yes
Kathy Barker		Yes
Marjorie Norman	Yes
Kathleen Waslov	Yes
	
CHAIRMAN’S REPORT
See points above on Town meetings and outreach.

FRIENDS REPORT
As part of outreach program celebrating National Library Week, the friends will do a community duck hunt (Friends will place 50 ducks in public spaces, and participants will find the ribboned ducks and return to the library. The participants will tag photos on Instagram/Facebook, claim a prize—raffle for a Kindle. The Friends will be asked to assist in outreach including town meeting handouts.  
A Pop-Up Book Sale at the COA is scheduled on Tuesday, April 28, 2026, from 9:00 a.m.- 1:00 p.m. the day of the Kentucky Derby luncheon. 

There was a Motion to adjourn. Motion seconded. All approved.


ROLL CALL VOTE
Gary Amberik 	Yes
Kathy Barker		Yes
Marjorie Norman	Yes
Kathleen Waslov	Yes

The meeting was adjourned at 7:03 PM.

End of Meeting Minutes
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