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Town Clerk Use Only

7*DEC -2 PM 2: 12

AMENDED AGENDA

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee

Name of Board or Committee

Address: Marblehead High School Library 2 Humphrey Street Marblehead MA 01 945
OR

Zoom Conference: https://marbleheadschools-

org.zoom.us/;/9788676281 7?pwd=5hT6kswajlCtbJVaC2uYOn1 pdiv7{E.1

Meeting ID: 978 8676 2817

Password: 610612

Dial in Phone +1 646 931 3860 US

Thursday December 04 2025 6:00PM
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

I, Initial Business: Call to Order
Pledge of Allegiance
Commendations
Public Comment
Student Representative

Be. 0 oM@

II. District Updates — Supt. John Robidoux
a. Superintendent Update
b. Financial & Budget Process Update

IIIl.  Consent Action and Agenda Items

a. Schedule of Bills (vote)
b. Meeting Minutes: (1 1/20/2025) (vote)
¢. Policy Updates (vote)

1. EB: Safety Program
ii. EBB: First Aid
iii. EBC: Emergency Plans
iv. EEA: Student Transportation Services
v. EEAE: School Bus Safety Program



IV. School Committee Communication and Discussion Items

Proposal for Savanah Gatchell Memorial Bench (vote)
Naming of Auditorium Update
School Start & End Times Update
Enrollment Discussion (Revised 12/02/2025 )
Policy Updates
1. EEAA: Transportation of Re gular Education Students (vote)
ii. EEAG: Student Transportation in Private Vehicles (vote)
f. New Policies, second readings
1. ECAB: Access to Buildings and Grounds
ii. EFBA: School Food and Nutrition -- Meal Modifications
iii. EFE: Civil Rights Complaint Policy for Child Nutrition Programs
iv. EHAA: District Security Relating to Technology
v. EHB: Data and Records Retention
vi. IKFE: Competency Determination
8. Next steps strategic planning and elevating educator voices goals (vote)
h. January Meeting Calendar Updates
i.  Sub Committee & Liaison Updates

O [0 o

V. Closing Business
a. Correspondence

VL. Motion and vote to meet in executive session for the following reasons:

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3”, to discuss potential litigation by
former administrator, J. Buckey, as an open meeting may have a detrimental effect on the litigating position
of the School Committee and the Chair so declares.

Executive session pursuant to Chapter 30A, Section 21(a)(2), Purpose (2) to conduct collective bargaining
session with Marblehead Education Association, specifically to hear a Step Three grievance regarding the
Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.

Executive session pursuant to Chapter 30A, Section 21(a)(3), Purpose (3) to discuss strategy with respect to
collective bargaining, specifically to deliberate regarding a response to the Step Three grievance regarding
the Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.

Chair’s Statement following roll call vote on the motion:

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 37, to discuss potential litigation by
former administrator, J. Buckey, as an open meeting may have a detrimental effect on the litigating position
of the School Committee and the Chair so declares,

Executive session pursuant to Chapter 30A, Section 21(a)(2), Purpose (2) to conduct collective bargaining
session with Marblehead Education Association, specifically to hear a Step Three grievance regarding the
Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.



Executive session pursuant to Chapter 30A, Section 21(a)(3), Purpose (3) to discuss strategy with respect to
collective bargaining, specifically to deliberate regarding a response to the Step Three grievance regarding
the Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.

VII. Executive Session
Adjournment
Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 2 Humphrey Street

Marblehead MA 01945 or by the remote zoom connection provided. Please note that the In-person meeting
will not be suspended or terminated if technological problems interrupt the remote connection.

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Al Williams
Posted by: Al Williams
Date: 12/2/25
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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee

Name of Board or Committee

Address: Marblehead High School Library 2 Humphrey Street Marblehead MA 01945
OR

Zoom Conference: https://marbleheadschools-

org.zoom.us/j/9788676281 7?pwd=5hT6kswajlCtbJVaC2uYOnl pdiv7fE.1

Meeting ID: 978 8676 2817

Password: 610612

Dial in Phone +1 646 931 3860 US

| Thursday December 04 2025 6:00PM
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

L. Initial Business: Call to Order
a. Pledge of Allegiance
b. Commendations
. Public Comment
d. Student Representative

II. District Updates — Supt. John Robidoux
a. Superintendent Update
b. Financial & Budget Process Update

[II. ~ Consent Action and Agenda Items

a. Schedule of Bills (vote)
b. Meeting Minutes: (1 1/20/2025) (vote)
¢. Policy Updates (vote)

1. EB: Safety Program
ii. EBB: First Aid
iii. EBC: Emergency Plans
iv. EEA: Student Transportation Services
v. EEAE: School Bus Safety Program



IV. School Committee Communication and Discussion [tems

a. Proposal for Savanah Gatchell Memorial Bench (vote)

b. Naming of Auditorium Update

¢. School Start & End Times Update

d. Policy Updates
i. EEAA: Transportation of Regular Education Students (vote)
ii. EEAG: Student Transportation in Private Vehicles (vote)

e. New Policies, second readings
i. ECAB: Access to Buildings and Grounds
ii. EFBA: School Food and Nutrition -- Meal Modifications
iii. EFE: Civil Rights Complaint Policy for Child Nutrition Programs
iv. EHAA.: District Security Relating to Technology
v. EHB: Data and Records Retention
vi. IKFE: Competency Determination
f. Next steps strategic planning and elevating educator voices goals (vote)
g. January Meeting Calendar Updates
h. Sub Committee & Liaison Updates

V. Closing Business
a. Correspondence

VL. Motion and vote to meet in executive session for the following reasons:

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3”, to discuss potential litigation by
former administrator, J. Buckey, as an open meeting may have a detrimental effect on the litigating position
of the School Committee and the Chair so declares.

Executive session pursuant to Chapter 30A, Section 21(a)(2), Purpose (2) to conduct collective bargaining
session with Marblehead Education Association, specifically to hear a Step Three grievance regarding the
Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.

Executive session pursuant to Chapter 30A, Section 21(a)(3), Purpose (3) to discuss strategy with respect to
collective bargaining, specifically to deliberate regarding a response to the Step Three grievance regarding
the Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.

Chair’s Statement following roll call vote on the motion:

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3", to discuss potential litigation by
former administrator, J. Buckey, as an open meeting may have a detrimental effect on the litigating position
of the School Committee and the Chair so declares.

Executive session pursuant to Chapter 30A, Section 21(a)(2), Purpose (2) to conduct collective bargaining
session with Marblehead Education Association, specifically to hear a Step Three grievance regarding the
Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session,



Executive session pursuant to Chapter 30A, Section 21(a)(3), Purpose (3) to discuss strategy with respect to
collective bargaining, specifically to deliberate regarding a response to the Step Three grievance regarding
the Lead Teacher Stipend, as an open meeting may have a detrimental effect on the litigating position of the
School Committee and the Chair so declares without intent to return to open session.

VII. Executive Session

Adjournment
Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 2 Humphrey Street
Marblehead MA 01945 or by the remote zoom connection provided. Please note that the in-person meeting

will not be suspended or terminated if technological problems interrupt the remote connection.

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Al Williams
Posted by: Al Williams
Date: 12/2/25




