BOARD OF SELECTMEN
MINUTES
July 10, 2013

Board met in session at 7:30 p.m. in the Selectmen’s Meeting Room at Abbot Hall
Present (constituting a quorum):

Jackie Belf-Becker, Chair
Judith R. Jacobi
Bret T. Murray
James E. Nye

Jeff Chelgren, Town Administrator

MINUTES. Motion made and seconded to approve the minutes of June 26, 2013. All in
favor.

SCHOOL COMMITTEE. SCHOOL COMMITTEE. Vacancy. Process. Kathy
Leonardson, Chair, Marblehead School Committee, Meredith Tedford, Richard Nohelty
and Tom Connolly, School Committee Members, appeared before the Board to further
discuss the process to fill the vacancy on the School Committee. The process for filling a
vacancy on elected boards is defined by law and policy; the Board of Selectmen and the
School Committee jointly meet to interview applicants and appoint a person to fill the
seat. Each candidate will be interviewed with predetermined questions by the Boards.
Interested candidates should submit a letter of interest, resume and answer the question
“what you would bring to the school committee”. Applicants should submit their
material to BOTH the Selectmen and School Committee as follows:

Board of Selectmen
Attn: Jackie Belf-Becker
Abbot Hall

188 Washington Street
Marblehead, MA 01945

School Administration Office
Attn: Ms. Leonardson

9 Widger Road

Marblehead, MA 01945

Deadline for submission is Wednesday, July 17, 2013 at 5:00 p.m. Late applications will
not be accepted. A joint meeting of the Board of Selectmen and the School Committee
will be held on Wednesday, July 24, 2013 at 8:00 p.m. at Abbot Hall for interviews and
appointment. The Board welcomed MaryAnn Perry, School Superintendent. Ms. Perry
addressed the Board expressing her appreciation for the opportunity to serve the Town.
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ASSESSOR. Cyclical Re-inspection Program of all Real and Personal Property.
Mike Tumulty, Assistant Assessor, appeared before the Board to discuss the Tri-Annual
Property Assessment. In response to the Department of Revenues directive that data
quality be brought up to date every 3 years, the Town will complete a 3 year process to
measure and list all properties. This will allow the Town to provide fair and equitable
assessments of all properties.

PUBLIC HEARING. Hazard Mitigation Committee. Hazard Mitigation Plan.
Craig Pieria, Horsley and Whitten Group, appeared before the Board to present the draft
Hazard Mitigation Plan. The town received a grant for the update of the Marblehead
Hazard Mitigation Plan. The funds were used to hire a consultant to assist the town in the
update of this plan. The project was managed by the town’s Hazard Mitigation Plan
Implementation and Monitoring Team. This is an existing town committee that is
appointed annually by the Board of Selectmen and made up of:

Charles Cerrutti, Emergency Management Director

Amy McHugh, Superintendent of Water and Sewer

Willy Lanphear, Engineering Administrator

Bill Conly, Member of the Historical Commission

Rebecca Curran, Town Planner

Chuck McCollum, retired Superintendent of Water and Sewer

The project consultant, Craig Pieria, presented the plan. He explained that by having an
approved or working Hazard Mitigation Plan allows Towns access to State and Federal
grants and funding. Charles Cerrutti and Bill Conly spoke in favor of the Plan, no one
spoke in opposition. Motion made and seconded to accept the Hazard Mitigation Plan as
presented and sign the resolution. All in favor.

HISTORICAL COMMISSION. Gift to Town. Chris Johnston, Historical
Commission, appeared before the Board to advise them of a request received from
Margaret Fearey Barnes Dyer to donate a portrait to the Town of William Reed, born in
Marblehead in 1776. Mr. Reed, among many things, was charitable, religious and a
politician, former owner of The Hooper Mansion, member of Congress, Trustee for
Dartmouth College, and originator of the Sabbath School Union. Mr. Reed died on
February 18, 1837 at Academy Hall. Motion made and seconded to accept as a gift to the
Town, a portrait of William Reed, donated by Margaret Fearey Barnes Dyer, and to place
in the care and custody of the Historical Commission and to send a letter of thanks. All
in favor. Mr. Johnston also apprised the Board of a portrait the Commission has
purchased of Captain John Bailey, born 1761, a privateer in the Revolution, shipmaster
and State Representative. Captain Bailey was Captain of the 40™ Regiment in 1813,
Commander at Fort Sewall, when the Constitution came into Marblehead Harbor seeking
protection.
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HARBORS & WATERS BOARD. Interview. Appointment. Doug O’Leary, 48
Commercial Street, appeared before the Board seeking appointment to the Harbors &
Waters Board. Motion made and seconded to appoint Doug O’Leary to the Harbors &
Waters Board, full time position, with a term to expire in May 2014. All in favor.

COUNCIL ON AGING. Interview. Appointment. Peggy Munroe, 230 Atlantic
Avenue, appeared before the Board seeking appointment to the Council on Aging.
Motion made and seconded to appoint Peggy Munroe to the Council on Aging with a
term to expire in May 2016. All in favor.

ABBOT HALL. Permission to Use. Rotary Club of Marblehead Harbor. Motion
made and seconded to approve the request from the Rotary Club of Marblehead Harbor to
use Abbot Hall for the 17™ annual Holiday Pops Concert on Saturday, December 14,
2013 subject to the usual rules, regulations, fees and receipt of the required Certificate of
Insurance as follow:

Friday, December 13, 2013 8:00 a.m. — 12:00 noon
Saturday, December 14, 2013 4:00 p.m. —11:00 p.m.
Monday, December 16, 2013 8:00 a.m. — 12:00 noon

All in favor.

CHAMBER OF COMMERCE. Summer in Marblehead. Deb Payson, Executive
Director, and Cindy Latham, President, Board of Directors, appeared before the Board to
propose “unique” summer business options designed to promote shopping throughout the
Uptown and Downtown areas in an attempt to mitigate the impact on the businesses due
to the current drainage project. The Chamber requested the following considerations:
allow banners on businesses, sandwich boards, sidewalk sales Thursdays — Sundays,
outdoor entertainment, outdoor seating at restaurants and wine tastings. Motion made
and seconded to further explore the requests from the Chamber and to have the Chair
meet with the Chamber and Town Administrator to pursue this. All in favor.

OLD TOWN HOUSE. Rules and Regulations. The Board reviewed proposed rules
and regulations for the Old Town House. The Town Administrator will have Town
Counsel review the proposal as discussed and bring back to the Board at their next
meeting for review and approval.

POLICE DEPARTMENT. Indemnification. Motion made and seconded to approve
the request from Chief Picariello to indemnify Sgt. Jason Conrad for injuries sustained
while on duty on July 6, 2013. 3 voted in favor, Mr. Murray voted present.

FIRE DEPARTMENT. Budget. Motion made and seconded that the annual stipends
paid for the following Fire Department positions be increased by $500 as recommended
by Chief Gilliland and funded in the approved FY 14 Fire Department budget:

e The stipend for Emergency Management Director increased from $3,500 to
$4,000.
e The stipend for Fire Prevention Officer increased from $4,500 to $5,000.
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3 voted in favor, Mr. Murray voted present.

ABBOT HALL. Permission to Use. Troop 79. Motion made and seconded to approve
the request from Andrew Barnett, Troop 79, BSA, to use Abbot Hall on Saturday, July
27,2013 from 12:00 noon — 3:30 p.m. for an Eagle Scout Court of Honor subject to the
usual rules, regulations, fees and receipt of the required Certificate of Insurance and to
waive the rental fee for this event. All in favor.

MASSACHUSETTS HISTORICAL COMMISSION. Matching Grant. Motion
made and seconded to accept the matching grant from the Massachusetts Historic
Commission MPPF grant round 19 in the amount of $12,350 and authorize Rebecca
Curran to be the local project coordinator for the Town. All in favor.

OLD TOWN HOUSE. Amend Contract. Motion made and seconded to amend the
contract between the Town of Marblehead and T. Cooney and Co. of South Boston, MA
for the Old Town House Accessibility Project by increasing the contract amount by one
thousand four hundred and fifty and 00/100 dollars ($1,450.00) and no increase in time
and authorize the chair to sign the change order on behalf of the Board. All in favor.

OLD TOWN HOUSE. Amend Contract. Motion made and seconded to amend the
contract between the Town of Marblehead and Mills and Whitaker Architects Inc for the
Old Town House Accessibility Project by increasing the contract amount by not to
exceed eight thousand four hundred and seventy five dollars ($8,475.00) and authorize
the chair to sign the change order on behalf of the Board. All in favor.

APPRECIATION. A letter was received from Karyn and Gary Lang expressing their
appreciation for the great work done by both the Tree Warden and Marblehead Municipal
Light during the storm on Mugford Street, Monday June 24, 2013.

SCHOOL COMMITTEE. Letters of Interest. Letters of interest to serve on the
School Committee were received from Elizabeth Moore, 32 Summer Street and V. Scott
H. Solberg, 1 Ramsey Road. The Selectmen and the School Committee will meet on
Wednesday, July 24, 2013 at 8:00 p.m. to interview candidates.

BOSTON REGION METROPOLITAN PLANNING ORGANIZATION. Livable
Community Workshop. The Town of Swampscott has invited residents of Marblehead
to jointly host a joint Livable Community Workshop focusing on the Vinnin Square area.
Metropolitan Planning Organization will conduct this workshop on Tuesday, July 23,
2013 at 7:00 p.m. in the conference room at Panera Bread in Vinnin Square. The
workshop is designed to facilitate local discussions around walking and bicycling, access
to transit, parking, land use, urban design, public health, energy and climate change and
other environmental issues. The Public is invited to attend.

APPRECIATION. 4™ of July. Motion made and seconded to send letters of
appreciation to the Fireworks Committee for the annual 4% of J uly Fireworks display,

July 10, 2013 88



Troop 11 and Troop 79 for assisting in the Harbor Illumination, and the Gerry 5 for the
Annual Horribles Parade. All in favor.

CONDOLENCE. Motion made and seconded to send a letter of condolence to the
family of Ted Hood. All in favor.

TAXATION AID COMMITTEE. Appointment. Motion made and seconded to
appoint Teri Allen McDonough, Director, Council on Aging, to the Taxation Aid
Committee with a term to expire in May 2014. All in favor.

CONDOLENCE. Motion made and seconded to send a letter of condolence to the
family of Jack McCloskey, Marblehead’s Armed Forces Liaison and former

Harbormaster. All in favor.

CONDOLENCE. Motion made and seconded to send a letter of condolence to the
family of William Esso Haines Jr. All in favor.

Motion made and seconded to adjourn at 9:35 p.m. All in favor.

Kyle A. Wiley
Administrative Aide
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