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Town of Marblehead 

Expression of Interest (EOI) – Municipal Reuse of Coffin School 
1 Turner Road, Marblehead, MA 

**Submission Deadline:** September 26, 2025 – 12:00 PM 

Submit to: Department of Community Development & Planning 

Overview 
The Town of Marblehead is seeking proposals from municipal departments for the reuse of 
the former Coffin School property at 1 Turner Road. This Expression of Interest (EOI) is 
intended to gather concepts that describe proposed uses, costs, community benefits, and 
feasibility. Submissions will help inform decisions by the Select Board and guide next steps 
for potential reuse or disposition of the site. Departments are encouraged to be innovative 
while also realistic in terms of costs and operations. 

Application Form 

Department Information 
Department Name: ____________________________        

Primary Contact: _____________________________        

Title/Role: __________________________________        

Email: _____________________    Phone: __________    

Project Proposal 
Proposed use of the building/site (2–3 sentences): 
__________________________________________________________       

             

             

How does this reuse align with the Town’s strategic goals or community priorities? 
__________________________________________________________       

             

Key features or programs proposed as part of this reuse: 
__________________________________________________________       

             

Recreation and Parks Department

Jaime Bloch

Superintendent of Recreation

blochj@marbleheadma.gov 781-631-3350

The current dog park is not ADA compliant and getting to be compliant is not an option because of access.

The town has over 3000 dogs and since Tioga Way closed off the access, maintaining this dog park is challanging.  

We continue to look for solutions that allow us to keep green space and make it usable for the community, this includes dogs.

Open Dawn (?) to dusk for dogs of all ages and breeds prived they are vacinated and non aggresive. 

Making any town park that services people with dogs that is also ADA compliant, is a community priority.

The Commission and Department would like to see the side yard (Shepard Street Ext) and parking lot as a temp to perm dog park.

with Commissioner Karin Ernst
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Financial Considerations 
Estimated redevelopment cost: $ __________       

Potential funding source(s): ☐ Dept. budget ☐ Capital Request ☐ Grant ☐ 
Partnerships/Donations ☐ Other ________      

Estimated annual operating cost: $ __________      

Who will be responsible for utilities, maintenance, and repairs? __________________   

             

Operations & Staffing 
Who would manage day-to-day operations of the property? 
__________________________________________________________       

Additional staffing needed (number and type): _____________________________   

Proposed hours of operation: ___________________________     

Shared use by other departments or community groups? ☐ Yes ☐ No 

If yes, how would scheduling and access be coordinated? 
__________________________________________________________       

             

Community Benefit 
Who would primarily benefit from this reuse (target audience)? 
__________________________________________________________       

             

What specific community needs would this project address? 
__________________________________________________________       

             

Community feedback/support gathered? ☐ Yes ☐ No 

If yes, please summarize key feedback or support: 
__________________________________________________________       

             

Compliance & Safety 
Are there known regulatory requirements for this use? ☐ Yes ☐ No 

If yes, list requirements: ___________________________________________     

esitmated cost $30,000

dog park group

$3000

Recreation and Parks department as well as private donatons.

self managed

N/A

Dawn(?) to dusk

Residents with dogs

Lack of space and choices for dogs to run around.

If this property is an option for us, we will gather community support.
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Are there potential safety or environmental concerns (asbestos, ADA compliance, fire safety, 
etc.)? ☐ Yes ☐ No 

If yes, explain: _______________________________________       

Long-Term Considerations 
Proposed length of use: ☐ 1–3 yrs ☐ 3–7 yrs ☐ 7+ yrs 

How will the building/site be maintained over time? 
__________________________________________________________       

             

If departmental needs change, what contingency plan would you propose? 
__________________________________________________________       

             

Preliminary Budget Estimate 
Preliminary Budget/Cost Estimate: $ _____________________      

Signature: _______________________       Date: _____________   

yearly grading of the ground cover, fence and gate repair.

$30,000.00

9/24/25
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Town of Marblehead 

Expression of Interest (EOI) – Municipal Reuse of Coffin School 
1 Turner Road, Marblehead, MA 

**Submission Deadline:** September 26, 2025 – 12:00 PM 

Submit to: Department of Community Development & Planning 

Overview 
The Town of Marblehead is seeking proposals from municipal departments for the reuse of 
the former Coffin School property at 1 Turner Road. This Expression of Interest (EOI) is 
intended to gather concepts that describe proposed uses, costs, community benefits, and 
feasibility. Submissions will help inform decisions by the Select Board and guide next steps 
for potential reuse or disposition of the site. Departments are encouraged to be innovative 
while also realistic in terms of costs and operations. 

Application Form 

Department Information 
Department Name: _Community Development & Planning_______________________  
   

Primary Contact: Brendan Callahan___________________       

Title/Role: Director           

Email: callahanb@marblehadma.gov   Phone: 617-693-1601 x4121   

Project Proposal 
Proposed use of the building/site (2–3 sentences): 
Utilize the paved parking lot for temporary boat storage during the site disposition process 
to generate interim revenue while the property remains town-owed. Seek funding to 
demolish the annex building, expanding storage area and improving site utility. Conduct 
cost-benefit analysis to assess demolition feasibility, with the goal of offsetting costs in a 
future developer proposal while maximizing short-term use of an underutilized site.  

How does this reuse align with the Town’s strategic goals or community priorities? 
 

This reuse supports Marblehead’s priorities by: 

• Meeting the boating community’s need for additional storage 
• Generating interim revenue during the disposition process 

mailto:callahanb@marblehadma.gov
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• Preserving flexibility for future municipal use, including potential boat storage for 
the Municipal Boatyard Resiliency Project (tentatively scheduled for FY28 if the site 
remains town-owned) 

Key features or programs proposed as part of this reuse: 

Activate an underutilized town-owned site to generate interim revenue through temporary 
boat storage. Extend the reuse planning process to support informed decision-making and 
identify the highest and best use for long-term community benefit.  

• Temporary boat storage in the paved lot areas 
• Expand storage area through potential annex demolition in FY27 
• Revenune generation during the disposition process 
• Flexibility to support future municipal needs (e.g. Boatyard Resiliency Project FY29) 
• Improved site readiness for redevelopment 

Financial Considerations 
Estimated redevelopment cost:  

FY26: Coordinate with Harbors and Waters for winter storage, estimated revenue $70,000 

FY27: Pending HBMS report, demolish annex and prepare grass area for expanded storage; 
estimate revenue: $100,000 

Demolition costs (including abatement and disposal) will be evaluated for offset through 
future developer proposals.  

Offset sale-related costs by removing barriers tied to existing structures and hazardous 
materials, as well as improving site marketability.  

Potential funding source(s): ☐ Dept. budget ☐ Capital Request ☐ Grant X 
Partnerships/Donations X Other MassDevelopment Site Readiness Program 

Estimated annual operating cost: Need coordinate with Harbors & Water Board 

Who will be responsible for utilities, maintenance, and repairs? Either Select Board or 
Harbors and Water.  

Operations & Staffing 
Who would manage day-to-day operations of the property? 
Waters and Harbor Commission, Harbormaster.  

Additional staffing needed (number and type): None 

Proposed hours of operation: Dawn to Dusk 

Shared use by other departments or community groups? X Yes ☐ No 
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If yes, how would scheduling and access be coordinated? 
With Harbors & Water Commission and Harbormaster.  

Community Benefit 
Who would primarily benefit from this reuse (target audience)? 
This reuse supports Marblehead’s boating community by providing much-needed seasonal 
storage. It generates revenue that can be reinvested in town services, while improving site 
readiness for future redevelopment. By seeking external funding for annex demolition and 
abatement, the Town enhances property value- ensuring that the future reuse reflects the 
highest benefit to the community.   

What specific community needs should this project address? 

• Seasonal boat storage capacity for Marblehead’s boating community, which faces 
limited space during winter months. 

• Revenue generation to support municipal services  
• Efficient use of underutilized town-owned land, ensuring the site contributes value 

during the disposition process 
• Site readiness for future redevelopment, aligning with long-term planning and 

community-driven outcomes.  

Community feedback/support gathered? X Yes ☐ No 

If yes, please summarize key feedback or support: 
The department met with Harbormaster to discuss potential and logistics if possible. 
Harbormaster felt there may be a viable reuse option while the town goes through the 
disposition process, meet a community need for the boating community, and potential to 
generate revenue for underutilized town-owned site.  

Compliance & Safety 
Are there known regulatory requirements for this use? ☐ Yes ☐ No 

If yes, list requirements: ___________________________________________     

Are there potential safety or environmental concerns (asbestos, ADA compliance, fire safety, 
etc.)? X Yes ☐ No 

If yes, explain: If the town determines to demo annex on our own, then town would be 
responsible for abatement, waste disposal, and demolition. The Department would pursue 
available grant programs to fund work associated with the demolition and abatement.  

Long-Term Considerations 
Proposed length of use: X 1–3 yrs ☐ 3–7 yrs ☐ 7+ yrs 
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How will the building/site be maintained over time? 
Department proposes to demo the annex building while town goes through the disposition 
process. Harbors and Water would maintain the boat storage areas.  

If departmental needs change, what contingency plan would you propose? 
Harbors & Water to manage the site.  

Preliminary Budget Estimate 
Preliminary Budget/Cost Estimate: Seeking Harbormaster input.  

Signature: _______________________       Date: _____________   11/12/25
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