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October Minutes

Date: October 6, 2025
The meeting was called to order at 7:30
Present:  Steve Wolfe, Karen Lubeck, John Doub, Jay Michaud, Gary Gregory, Mark Souza
      1. Voted to approve September minute.s 
      
      2. Received Financial status
          A. Shipyard project cost $13,800,000
          $ 11,250,000 Federal
          $1,125,000 Federal
          $ 1,425,000 Town Match
          B. Steve to meet with Barbara Warren to review grants.
          C. Documenting historical significance of structures at Cliff St. 
          D. Projected revenue from FY2025 to FY2026 to be down $109,368.00
          E. Fee increase discussion. Potential increase to revenue of $138,875.00
          F. Will reserve an article at Town Meeting to increase mooring fees 
          G. Wait list fee = 15.00. Usually 200-500 people on list
          H. VOTE- Vote for fee increases per Harbormaster sheet- PASSED
           I. VOTE- Vote to increase boatyard rent 3.9% PASSED 
      3. Harbormaster Report
           J. Working to keep Village Dock in later- Oct 31st
          K.  Closing docks in town Oct 25th

        L. New Patrol Boat: Hiccup w/ funds. All set now. Delivery early November
        M. On Conservation committee for Thursday to get sign off for another float
              at Stramski
        

    Adjourn 9 pm 10/6/2025 
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