DATE POSTED;
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AMENDED AGENDA

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee Policy Subcommittee

Name of Board or Com mittee

VIRTUAL MEETING
Zoom Conference:

https:,ffmarbleheadschools-org.zoom.usr’jx’96095716394?pwd=ﬂDc7StaQMAEllCHE4bIeaSTImp84C. 1
Meeting ID: 960 9571 6394

Password: 242409

Dial in Phone +1 646 931 3860 US

[ Thursday October ! 23 2025 8:30am T
Day of Week Month \ Date Year Time |

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

L. Call to Order
AL, Public Comment
L. Approval of Minutes (9/3 0/25)
IV.  Policy Review Discussion
A. JEB: Entrance Age
L Policy Development Discussion
A. IKFE: Competency Determination
V. MASC Policy Revision Recommendations

CA: Administration Goals — REVISION

CB: School Superintendent — REVISION

CBI: Evaluation of the Superintendent — REVISION

CCB: Line and Staff Relations — REVISION

CHCA: Approval of Handbooks and Directives — REVISION
CHCA-E: Approval of Handbooks and Directives — RESCIND
CL: Administrative Reports — RESCIND

DJ: Purchasing — REVISION

DJA: Purchasing Authority — REVISION
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J. - DJE: Procurement Requirements — REVISION

V. Agenda Planning Discussion (revised 1 0/21/2025)

VI Adjournment

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Kate Schmeckpeper
Posted by: Lisa Manning
Date: 10/21/2025
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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee Policy Subcommittee

Name of Board or Committee

Zoom Conference:

https://marbleheadschools-org.zoom.us/j/9609571 6394‘?deZﬂDc‘?StaQMAEllCHE4bIeasTImp84C. 1
Meeting ID: 960 9571 6394

Password: 242409

Dial in Phone +1 646 931 3860 US

! Thursday October 23 2025 8:30am 1
Day of Week Month Date Year Time ]

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

L Call to Order
II. Public Comment
{4 Approval of Minutes (9/30/25)
IV.  Policy Review Discussion

A. JEB: Entrance Age
Y. Policy Development Discussion

A. IKFE: Competency Determination
V. MASC Policy Revision Recommendations

CA: Administration Goals — REVISION

CB: School Superintendent — REVISION

CBL: Evaluation of the Superintendent — REVISION

CCB: Line and Staff Relations — REVISION

CHCA: Approval of Handbooks and Directives — REVISION
CHCA-E: Approval of Handbooks and Directives — RESCIND
CL: Administrative Reports — RESCIND

DJ: Purchasing — REVISION

DJA: Purchasing Authority — REVISION

DJE: Procurement Requirements — REVISION
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V. Adjournment

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Kate Schmeckpeper
Posted by:

Date: 10/20/2025




