Marblehead Town Charter Committee: Charter Executive Summary September 24, 2025

DRAFT B (annotated) of the proposed Marblehead Town Charter is posted online as a public document:
https://marbleheadma.gov/town-charter-committee/
All documents reviewed by the Charter Committee are posted on the committee’s web page.

1. WHAT IS ATOWN CHARTER?
A charter is a legal document that establishes a town's government structure and defines the powers, roles, and

responsibilities that guide the town’s operations. Itis intended to reflect the needs, values, and priorities of the
community. A town charter takes effect upon approval by Marblehead voters and approval by the state legislature. The
charter may be amended or modified by future vote of Marblehead town meeting as provided by the laws of the
Commonwealth and laws of the town.

2. WHY CREATE A CHARTER FOR MARBLEHEAD?
e Marblehead has no charter to explain how its government works.

¢ The lack of a charter makes it hard for individuals serving on town boards/committees/commissions (especially
those who are newly elected) to understand their responsibilities and roles and how their respective
departments interface with other town departments and officials.

e Marblehead’s bylaws do not always address roles and responsibilities.

3. WHAT MARBLEHEAD’S PROPOSED CHARTER DOES:
¢ |t crafts a Marblehead charter solely designed to serve Marblehead’s needs.

¢ |t maintains Open Town Meeting.

¢ |t maintains the primacy of the Select Board’s authority in its policy, operational responsibilities, and its
discretion in the delegation of duties to the town administrator.

¢ |t serves as a reference/resource tool for citizens—an owner’s manual—using clear language to explain
how the town’s bylaws, regulations, special acts, and state law currently govern town functions.

* |t serves as a resource for those serving on elected and appointed boards/commissions/committees;
it clarifies responsibilities but does not change them.

¢ |tincludes the alignment of language across charter articles for consistency.

¢ |tis written for clarity and to meet the requirements of a special act to establish a charter in the Commonwealth.

¢ |f approved as a “standalone” recall article at May 2026, the charter would provide authority for the town to
determine whether to enact future provisions for the recall of elected officials.

¢ ltincludes an appendix of terms to provide context and further information for Marblehead citizens.

4. WHAT MARBLEHEAD’S PROPOSED CHARTER DOES NOT DO:
¢ The charter does not propose any changes to current practices that are consistent with the town’s bylaws,

regulations, specials acts, and Massachusetts General Law.
--The charter does not change Open Town Meeting.
--The charter does not expand the Town Administrator’s role.
* The charter does not dictate every-day operational tasks for town employees, boards/committees/commissions.
¢ The charter does not give or take away power from voters, town officials, departments,
boards/committees/commissions.
e The Charteris not intended to resolve financial issues with regard to the operations of town government.
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5. MARBLEHEAD CHARTER PROCESS September 2025 to June 2027:

--Charter Committee meetings are always posted on the Marblehead town website. The meetings are hybrid.

Fall 2025: The charter committee will continue dialog with town committees, officials, and town staff to refine
charter language.

--The charter will be reviewed by the Collins Center and town counsel.

--The Charter Committee will hold additional public forums (dates TBD).

January 2026: The Select Board will hold a public hearing re: the proposed Marblehead Town Charter.

January 30, 2026:

--The Charter Committee will submit the charter document to the Select Board for consideration and presentation
as a warrant article for May 2026 town meeting.

--The Charter Committee will submit a “standalone” recall section to the Select Board for consideration and
presentation as a warrant article for May 2026 town meeting.

® Spring 2026: The Charter Committee will hold public forums to answer community questions about the charter.

—_

.TO BECOME LAW THE MARBLEHEAD TOWN CHARTER MUST BE APPROVED IN THREE STAGES:
. May 2026: Marblehead annual Town Meeting. If the charter is approved:
. Commencing summer 2026: The charter will be submitted to the MA Legislature for review and approval.

This process could take between 12 and 18 months to complete. The bill is then placed on the Governor's desk
for enactment by their signature.

. Once passed at the state level, the charter will come back to Marblehead for a town-wide vote to accept.




