DATE POSTED:

Town Clerk Use Only

ot SEP 16 PHE: 28

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee

Name of Board or Committee

Address: Marblehead High School Library 2 Humphrey Street Marblehead MA 01945
OR

Zoom Conference: https://marbleheadschools-

org.zoom.us/i/9788676281 7?pwd=5hT6kswaj [CtbJVaC2uYOnlpdiv7fE. 1

Meeting ID: 978 8676 2817

Password: 610612

Dial in Phone +1 646 931 3860 US

Thursday | September 18 2025 6pm
Day of Week [ Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

L. Initial Business: Call to Order
a. Pledge of Allegiance
b. Commendations
¢. Public Comment
d. Student Representative

I1. District Updates — Supt. John Robidoux

Superintendent Update

Enrollment Update: Superintendent

Financial Update and FY2025 Close Out Review: Michael Pfifferling
Disposition of Audiometers: Michael Pfifferling

Update on Anti-Discrimination Committee: Superintendent

°opo ow

III.  Consent Action and Agenda Items

a. Schedule of Bills (vote)
b. Meeting Minutes: (9/4/25) (vote)
¢. Approval of Policy Updates (vote)

Policy ADC: Tobacco Products on School Premises Prohibited
Policy BJ: School Committee Legislative Program

Policy CBD: Superintendent's Contract

Policy CE: Administrative Councils, Cabinets and Committees
Policy CH: Policy Implementation

Policy EEAEC: Student Conduct on School Buses




Policy EBCD: Emergency Closings

Policy EC: Buildings and Grounds Management
Policy GBEBC: Gifts to and Solicitations by Staff
Policy GBEC: Drug-Free Workplace Policy
Policy GBJ: Personnel Records

Policy GCJ: Professional Teacher Status

Policy JICA: Student Dress Code

Policy JII: Student Complaints and Grievances
Policy JJF: Student Activity Accounts

Policy JQ: Student Fees, Fines, and Charges
Policy JRD: Student Photographs

Policy KE: Public Complaints

d.  Approval of School Committee Operating Protocols (vote)
€. Appoint Superintendent to the North Shore Education Consortium Board (vote)

IV. School Committee Communication and Discussion Items

a. Appendix K Ratification (vote)
b. 25-26 Yearlong Agenda (vote)
c. Friends of Marblehead Donation (vote)
d. Donation of Glover Playground Equipment (vote)
€. Sub-Committee Members and Roles (vote)

V. Closing Business

a. New Business
b. Correspondence

VL. Motion and vote to meet in executive session for the following reasons:

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3”, to discuss litigation,
Marblehead School Committee and Marblehead Teachers Association, MUPL-24-10570, as an open

meeting may have a detrimental effect on the litigating position of the School Committee and the Chair
so declares.

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 37, to discuss threatened
litigation by former Student Services Chairperson Lauren Skelton-Leard » @8 an open meeting may have
a detrimental effect on the litigating position of the School Committee and the Chair so declares
without intent to return to open session.

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3”, to discuss litigation,
Marblehead School Committee and Marblehead Teachers Association, WMAM-25-11 574, as an open

meeting may have a detrimental effect on the litigating position of the School Committee and the Chair
so declares.

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3”, to discuss litigation,
Marblehead School Committee and Marblehead Teachers Association, WMAM-25-11575 , @8 an open

meeting may have a detrimental effect on the litigating position of the School Committee and the Chair
so declares.

Executive Session pursuant to Massachusetts General Laws Chapter 30A Section 21(a)(1) for the

following purpose: to discuss complaints brought against a public officer, employee, staff member or
individual (OML Complaint, MEA).



Chair’s Statement following roll call vote on the motion:

The Committee will now be meeting in Executive session pursuant to Chapter 30A, Section 21(a)(3),
“Purpose 3, to discuss litigation, Marblehead School Committee and Marblehead Teachers
Association, MUPL-24-10570, as an open meeting may have a detrimental effect on the litigating
position of the School Committee and the Chair so declares.

We will also be meeting in Executive session pursuant to Chapter 30A, Section 21(a)(3). “Purpose 37,
to discuss threatened litigation by former Student Services Chairperson Lauren Skelton-Leard , as an

open meeting may have a detrimental effect on the litigating position of the School Committee and the
Chair so declares without intent to return to open session.

We will also be meeting in Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 37,
to discuss litigation, Marblehead School Committee and Marblehead Teachers Association, WMAM-

25-11574, as an open meeting may have a detrimental effect on the litigating position of the School
Committee and the Chair so declares.

We will also be meeting in Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3",
to discuss litigation, Marblehead School Committee and Marblehead Teachers Association, WMAM-

25-11575, as an open meeting may have a detrimental effect on the litigating position of the School
Committee and the Chair so declares.

We will also be meeting in Executive Session pursuant to Massachusetts General Laws Chapter 30A
Section 21(a)(1) for the following purpose: to discuss complaints brought against a public officer,
employee, staff member or individual (OML Complaint MEA).

VII. Executive Session

Adjournment

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 2 Humphrey Street
Marblehead MA 01945 or by the remote zoom connection provided. Please note that the in-person meeting
will not be suspended or terminated if technological problems interrupt the remote connection.

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Al Williams
Posted by: Al Williams
Date: 9/16/25




