Harbors and Waters Board
Minutes

Date: July 7, 2025
The meeting was called to order at 7:30 p.m.
Present: Doub, Wolfe, Lubeck, Cuzner, Smith, Gregory, Michaud

1. Voted to approve minutes in last meeting

2. Nominations: John Doub Chair, Clarke Smith Secretary
A. John Doub tribute Gary Gregory contributions
B. personal thanks Mark Souza

C. Gary express thanks

3. Stramski discussion
D. Parks and recs Attendees
E. Reviewed sharded use of Stramski
F. Concern Boats using docks
G. Swimming around boats

H. Monday is swim check

4. Conservation Marine Fisheries eel grass
l. With float not subject to chpt 91
J. Post time waiting period

K. Review lines



L. 4 float design work/ work for approval to build new float Spring 2026
M. signage reserve sail float for Park and Rec

N. Float is for Park and Rec Monday-Friday

Harbormasters Report
0. 4t of July very successful
P. Float discussion with unruly group
Q. Police presence it
R. Further discussions
S. Halifax went off ok
T. Red Top did not go into service

U. Ice Machine positive

Adjourn at 8:25 pm



