Minutes Green Marblehead Committee/Net Zero Planning August 4, 2022

Approved as amended at September 8, 2022 meeting

Present: Brooks Winner, Andrew Petty, John Albright, Thatcher Kezer, Lisa Wolf, Rebecca Curran Cutting,
Eileen Mathieu, Alexa Singer, Joe Kowalik, John Livermore, Francelis Morillo Suarez

Agenda:

e Green Marblehead Committee Context
e Discuss the net zero roadmap draft and summary slide deck
e Plans for reaching out to boards, committees, and community groups

Background

Late 2019, early 2020 — climate visioning project
Marblehead Climate Vision created
Project kickoff for the Net Zero Planning in late summer/fall of 2021

- Inventory and workshop in the fall
- Actions developed

MMLD to be net zero by 2050

Aim: draft to be shared as soon as possible

There is flexibility to finish the plan —we should have everything wrapped up by end of June 2023
For the next 3 months,

- August (get feedback and guidance on the draft of the roadmap)
- September (meet with community groups and such)

Flesh out some actions -- (about 40 high priority items)

All stakeholders have an important role to play with this plan, not one particular organization that
oversees implementation

Net Zero Roadmap Draft

Draft to be sent to the committee by Friday Aug. 19t



Comment deadline is 2 weeks from then (September 2")

Summary Slide Deck

Recommendation of having only 8-10 slides for the presentation

Use the “Hide” function on the PowerPoint -- depending on the audience you can select certain slides to
use (or could have an appendix)

Hyperlink within the presentation

*Also important to keep most slides in to note interrelated aspects of this work in Marblehead (which
isn’t done often)

Wouldn't remove any slides — just hide as necessary based on the audience

Action slide template is helpful — having an example would be good

Next Steps

e Action Item: Send comments and feedback on the “Letter from the Future 2040 draft” if you
have any
e Action Item: Input on implementation needed for Action List (lead implementer and key
partners)
e Action Item: bump next meeting to September 8" (4-5 pm)
o Draft to be sent to the committee by Friday Aug. 19*" + summary slide deck
o Comment deadline is 2 weeks from then (September 2")

Action Item: Email feedback on the summary slide deck to Brooks



