Harbors and Waters Board
Minutes

Date: September 9, 2024
The meeting was called to order at 7:30
Present: Smith , Cuzner, Michaud, Doub, Gregory
1. Voted to approve minutes in last meeting
2. HM Report
A. Lowest rate of incidents since Mark started
B. Dockwa $72 K in revenue so far, maybe another 10-12 K before season
ends
C. Hornet engine failure; Evinrude
D. New Hondas from Ryan Marine
E. Stacey being readied for Auction this fall
F. Capital: Bike racks; Hoists
3. Cliff Street
RFP only one resource from Trading Co. Now with Town Legal

5. Adjourned at 7:43



