
Harbors and Waters Board 

Minutes 

 

Date: December 16, 2024 

The meeting was called to order at 7:30 

Present:  Smith , Cuzner, Breen, Doub, Michaud, Finocchio ,Smith, Gregory 

      1. Voted to approve minutes in last meeting 

       

      2. Tony Carli- Red Top Boats presented plan to provide 1 launch to West Shore 

          Board felt that this is the Harbormasters decision, but considered increased 

          competition vs. service. There was a range of opinions regarding service vs.  

          competition. Harbormaster will present his decision at February meeting. 

           

      3. Harbormaster Report  

          A. Stacey Clark was bought by Mark Ryan for $37,000 

          B. Maintenace (re-decking) on Stramski and Village st 

                   

       

      4. Adjourned at 8:20 pm 

 

       

  

       

 



           

          

 

       

      

 

            


