Cemetery Board of Commissioners
Minutes
Wednesday, November 13, 2024

Board met in session at 3:30 p.m. in the Council on Aging building.
Present (constituting a quorum):

Richard F. Coletti, Chairman
David C. Rodgers
Gerald P. Tucker, Jr.

Catherine M. Kobialka, Superintendent (not present)

Meeting called to order 3:30 by Chairman Coletti

NEW BOARD MEMBERS: brief introductions citing background and past experiences with
elected boards and town government.

PRIORITY LIST:
1) Better communication with the public on return calls and emails (public's biggest complaint)
2) Water solution for Waterside Cemetery, what can be done and the cost.

3) Reflection pool repairs and Cressey St Veterans lot work to open "stage one™ (needs and cost
for each)

4) Street signs at Waterside, are any around and can they be reinstalled, or new ones be made up
(could be a winter project)

5) What is needed on Harris St wall (does it need to be a wall), cost for repairs.
6) Tree work in Waterside, work with Tree dept.

7) Road work in Waterside (the back hill is actually dangerous), what can be done in
collaboration with DPW.

MEETINGS: Motion made and seconded to meet monthly. VOTE
Next meeting - December 11, 2024 at 3:30 location to be determined

Meeting adjourned - 4:27




