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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §18-25 Act relative to extending COVID-19
measures adopted during the state of emergency.

Marblehead School Committee Goals/Evaluation Subcommittee

Name of Board or Committee

Address:  Google Meet Conference join via the web link or Dial in
meet.google.com/fbm-ryeg-guz

Dial in Phone (US) +1 219-250-1941 Password: 905 846 234#
: 863 511 416#

Monday October 7 2024 2:00 PM
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

I.  Initial business
a. Call to order

I.  To develop and agree on Superintendent goals
a. Review Superintendent proposed goals
i. Ensure they are SMART Goals
1. Specific, Measurable, Achievable, Relevant, and Timely
b. Discuss School Committee Goals
i. Ensure they are SMART Goals
1. Specific, Measurable, Achievable, Relevant, and Timely
c. Develop the schedule
i. For periodic reviews
ii. Dates formative and Summative Evaluation

ITI.  Closing Business
a. Adjournment
THIS AGENDA IS SUBJECT TO CHANGE

Chairperson:
Posted by: Brian Ota
Date: 10-2-24




