
Harbors and Waters Board 

Minutes 

 

Date: October 7, 2024 

The meeting was called to order at 7:30 

Present:  Smith , Cuzner, Breen, Doub, Gregory 

      1. Voted to approve minutes in last meeting 

       

      2. Lease on Boatyards has been signed 

           

      3. FY26 Budget  

          A. Will be submitting a projected FY26 Budget           

       

      4. FY25 Capital Projects on target 

 

      5. Harbormaster Report 

          A. No significant damage from recent storm 

          B. Stacey Clark being prepared for auction 

 

      6. Adjourned at 8:10 

      

 

            


